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 In October, 1996, I was sitting in Colonel Richard R. Lee’s office, taking my first steps in coming to know him through anecdotal bits and pieces of his life. Several months later, I found myself compiling the transcripts of nearly a dozen interviews of his friends and co-workers, his wife and his sons. Through bits and pieces of his life, I came to know an extraordinary man who had given thirty-eight years, most of his life, to the service of his nation and its people; a man who was responsible for many of the developments of the institution I attended and the department under which I studied; a loving and adored husband, father, and grandfather; and a leader who exemplifies honor and humility.
These qualities that I found so admirable had been taught to Lee (sometimes scolded and sometimes spanked into him) in Mooresboro, North Carolina. Richard R. Lee was born on the sixteenth of March, 1933, in Shelby, North Carolina, a little east of Mooresboro, because Mooresboro was too small for its own hospital. He was the oldest of five children, and he and his three sisters and one brother were the children of farmers.
Mooresboro, then and now, was not much at all. In 1933, the town had one stop sign, one country drug store, and two gas stations, though at times, only one was open. The population at the time numbered about three hundred people. But, the people of Mooresboro were equipped with a unique vitality, and the Lees were no exception. Their lives were simple, but vigorous. They knew industry. Lee’s mother, who had a bachelor’s degree in home economics, made meals without recipes and manufactured overalls and dresses out of curtains. Lee’s father ran the farm, growing mostly cotton on his more than one hundred and fifty-acre lot. At night during the week, and on Saturday afternoons, he built ironing boards, tables, chests-of-drawers, and cabinets from felled oak and pine.
A few weeks after Dick’s twelfth birthday, his father took a job as a construction superintendent. As late spring approached, farmers from the outskirts of Mooresboro came inquiring about Mr. Lee’s cotton allotment. By the end of spring that year, Lee had sectioned his land and began renting the cotton allotment of fifty acres, setting aside some of the land to raise feed and renting another portion of it for that purpose too.
With other farmers working the Lee’s land, Dick was able to use his father’s fallow equipment to earn money on the side. Dick and his brother would go out with his father’s till and back hoe to plow gardens and bail hay. Their work fetched them two cents a bail, four dollars per day on most days. The money was plenty: Pepsi cost a nickel, and Lee already had everything he could want and need.
Down the road, past Mooresboro’s only stop sign, lived Elizabeth Penson, a pretty little farm girl with cheeks made ruddy by the sun. Her father, a retired local farmer, had done business with the Lee’s in the past. The two met at the local country store when they were about twelve years old. At first, they would see each other in church on Sunday, or at football games and fairs. When they later became interested in each other, started dating, going to football games and fairs together, or to movies in Shelby, it seemed natural, part of their progression of knowing one another.
In April of 1951, Richard and Elizabeth, or Dick and Lib, as they called each other, walked on stage one after the other and received their diplomas from Mooresboro High School. Less than a week after graduation, Dick and Lib walked down the aisle together on a Sunday morning in Mooresboro. A pianist hammered Mendelssohn’s March on an organ; hand fans blew hot air left and right, up and down; flower girls with petunias stood with ring-bearers beside them; and Lib and Dick were wed with innocent smiles and the words "I do."
A few months later, the two headed east on State Highway 58, an old Carolina two-laner, to the University of North Carolina at Chapel Hill. They settled in Victory Village, a Chapel Hill housing area built for military families during the Second World War. After the war, the Government donated the houses to the University, and the school used them as housing for young student families. For twenty-five dollars a month, the Lees got a wood flat with a tiny kitchen, a bedroom, a dining room, and free utilities.
The times were slow and pleasant. Dick went to classes in the morning and early afternoon, while Lib worked for Blue Cross and Blue Shield. For extra money, during the late afternoons and on the weekends, Dick sold sports jackets and neck ties in a clothing store in Chapel Hill. On Saturday nights, the two barbecued steaks with friends and watched movies on a nine-by-twelve-inch black-and-white TV. On Sunday afternoons, Dick played golf, dishing out a quarter for every eighteen holes.
In the spring of 1955, Dick received a bachelor of science degree in business administration. After graduating, he applied for and was accepted into U.N.C.’s School of Law. When school began in the fall, Lib continued working for Blue Cross, while Dick spent his days attending lectures and seminars. In 1958, Dick Lee graduated with honors and received his Juris Doctorate.
In mid-April, a month before graduation, Lee received a draft notice in the mail. This wasn’t the first draft notice he had received (in fact, it was the seventh). The first had come in 1951, as he reached his eighteenth birthday and graduated from high school. After receiving the initial notice, Lee had applied for and received a deferment, on the basis of his going to college. Throughout his time at Chapel Hill, within a few weeks of every birthday, Lee received letters stating that his deferment had expired and he was still eligible for the draft.
For seven years, Lee responded to the notices with letters explaining that he was still in school. In 1958, as the date of his graduation from the School of Law approached, he could no longer put an explanation about school in his letter. He had to serve. Left with the choice of entering as an enlisted soldier for two years, or as an officer for three, Lee chose to become an officer.
That summer, he applied for a commission in the Air Force. He intended only to work off his commitment in three years and get out as soon as he could. In the fall of 1958, his application for a commission was accepted; and on 8 December 1958, he received a direct appointment as a First Lieutenant in the Air Force.
After graduating from the University, but before receiving his commission, Lee took a teaching offer from the School of Law’s Institute of Government. At the University, Lee remained an instructor until January 1959. In late January, the Lees left Chapel Hill for their first Air Force assignment.
Dick Lee’s military career began as an Assistant Staff Judge Advocate at Davis-Monthan Air Force Base, Arizona. After a year at Davis-Monthan, Lee had to decide whether to stay at the base to finish his three years, or whether to extend his service commitment to accept another assignment. The Judge Advocate General (JAG) assignments office at the Pentagon offered Lieutenant Lee an opportunity to go to England. The Lees had always wanted to see Europe, so Lieutenant Lee accepted the reassignment and agreed to an additional Air Force commitment. The following summer, the Lees left Arizona for Lakenheath Air Base in England. Two years later, Lee again decided to extend his stay in the Air Force; this time, to accept a transfer to the United States Air Force Academy, in Colorado Springs, Colorado.
When Lee arrived at the Academy in July of 1963, he was placed in the base’s Staff Judge Advocate’s office. A couple of months into his tour, he was assigned to prepare a lawsuit against Skidmore, Owings, and Merrill, Inc., the Colorado Springs construction company that designed and built the Air Force Academy between 1955-1959. In 1963, less than four years after the Academy’s door’s opened, the place was falling apart: strong winds rushing east off the Rampart Range pounded against, and often, shattered, the west-facing windows of the Cadet Dormitory, Vandenburg Hall, and the Academic Building, Fairchild Hall. On bright, hot days, the squares of terrazzo that covered the ground between the buildings expanded by half an inch on each side and cracked or popped out of their positions.
On the basis of design defects that led to these woes, the Superintendent ordered a case to be prepared against Skidmore, Owings, and Merrill. Captain Lee was called in to review and prepare the Academy’s case.
In preparing the Academy’s case, Lee stumbled upon an obscure law that governed new construction in Colorado. According to this law, a firm was not liable for any of the design defects of its work if such defects constituted less than six percent of the total dollar amount for the original construction, where the work involved new types of architecture. The estimated costs to repair the Academy’s problems, mostly the windows and the terrazzo, were something less than four percent of the agreed upon amount to construct the entire facility. Not being able to dispute that the Academy was constructed according to a novel architectural design, there was no way the Academy could recover from Skidmore, Owings, and Merrill. Captain Lee had to tell the Superintendent that the Academy was stuck with the bill.
Work was slow in the Staff Judge Advocate’s office. The Skidmore case was the most exciting case that came across Lee’s desk. In early 1965, Lee was asked to transfer to the Department of Law. Ready to move on, on the First of July, 1965, Captain Lee left the Assistant Staff Judge Advocate post and became an academic instructor.
In the fall of 1965, Captain Lee started out teaching Law 311 and 312, introductory courses in law, teaching a few classes of fifteen students every other day. The following year, Captain Lee became an assistant professor of law. In 1967, he became an associate professor, and in 1968, he gained tenure.
Lee enjoyed his work immensely, especially since it gave him the chance to work with young people. Outside of class, he continued to work for the Base Staff Judge Advocate, reviewing and taking a few cases here and there. On an autumn day in 1966, Lee was called in by the Staff Judge Advocate’s office to assist in the investigation of a cadet charged with several counts of theft, forgery, and armed robbery. That afternoon, Lee drove to the Academy’s Honor and Ethics Center from his Fairchild Hall office. In a detention room in the Ethics Center, Lee found Cadet Third-class Paul Speasel. Speasel was staring into a mirrored-glass window, behind which Lee was standing and through which Speasel could not see.
That evening, Lee jotted down notes with a pencil and a pad while Speasel confessed to the allegations against him. Speasel began a little after dinner; and by midnight, he had confessed to stealing from the Cadet Store, stealing and forging the checks of other cadets, and committing six armed robberies of liquor stores in Colorado Springs. Given the magnitude of these offenses, Lee realized that the Superintendent would court-martial Speasel.
As he drove home to his quarters in Pine Valley with the notes of Speasel’s confession, Captain Lee thought that he had all the evidence necessary for the Government to win its case. Originally, the base Staff Judge Advocate assigned Lee to represent the Air Force in the case. Looking out over his steering wheel, staring past the snow that fell that night, Lee formulated his court-martial strategy for the case against Speasel. By the time the captain pulled into his driveway, he had an open-and-shut prosecution. But, at work that morning, Lee got a call from the Base Staff Judge Advocate’s office. Speasel had requested Lee to be the attorney for his defense.
Lee had never met Speasel. As far as Lee was aware, Speasel had no idea that Lee had, with the intent of aiding the prosecution, seen and taken notes on Speasel’s confession. Speasel, however, insisted upon Lee taking his case.
Lee initially refused the request. Later, the Base Staff Judge Advocate (SJA) personally asked Lee to assume Speasel’s defense. Lee explained to the SJA Speasel’s admission of guilt, the notes Lee had taken in which Speasel exhibited his guilt, the open-and-shut case that Lee thought through the previous evening. The SJA explained that he understood Lee’s unusual position, but that no one wanted Speasel to claim he did not receive a fair trial; and that everyone was afraid Speasel would make such a claim if he did not get the attorney of his choice.
In the Law Department’s library the next morning, Lee researched the American Bar Association’s Disciplinary Rules to see if they allowed him to defend a client against whom he had already taken steps to prosecute. He found no bar to accepting the defense. That afternoon, Lee drove to the Security Police detention facility, walked to Speasel’s cell, and standing two feet from the youth, told him, "as far as I’m concerned, you don’t have a defense. I’ll take your case on one condition: that you keep your mouth shut and let me make the decisions."
The next morning, Lee learned that the Colorado Springs’ District Attorney, Bob Russell, was attempting to obtain custody of Speasel from the Academy. The case was widely known in town. Story after story about Speasel, the first Air Force Academy cadet ever to be court-martialed, appeared in local newspapers. Before his court-martial hearing, Russell wanted to try Speasel for the six armed robberies he committed in town. Lee did not want to surrender Speasel to state authority, but the Academy could not deny the right of the state to try Speasel.
In January, 1967, United States v. Cadet Paul Davis Speasel, began. Speasel’s confession, and Lee’s notes regarding the confession, were admitted at the trial. The jury heard a tape recording in which Speasel accurately described details about the armed robberies that Speasel could not have known unless he committed them. Seeing the matter was indisputable, Lee ceded to the prosecution that Speasel committed the robberies, forgeries, and thefts. Lee asserted, however, that Speasel was incapable of forming the criminal intent for him to be justly punished for the crimes.
A week earlier, Lee had driven Speasel to a psychiatrist in downtown Colorado Springs. In several days of tests, the psychiatrist determined that Speasel was insane. A few days after this first evaluation, Lee had Speasel reevaluated by another psychiatrist in Colorado Springs. The second psychiatrist reached the same conclusion as the first.
During the trial, Lee would place both psychiatrists on the stand; and as a plausible explanation for his reckless criminal behavior, orchestrate an elaborate insanity defense for Speasel. With the claims of insanity and the bizarre circumstances of the case, the court-martial trial took on a carnival appearance as it unfolded. Though they were not allowed in the court room, television cameras and reporters were allowed in the court’s hallway. Drifting through all the cameras and reporters, a mysterious red-head appeared and was admitted to all the hearings. As the trial progressed, it was discovered that the woman was Speasel’s wife. This was extremely unusual since cadets are not allowed to be married.
A month after the court-martial trial began, Speasel was finally acquitted of all charges based upon the finding that he was mentally unable to form the intent necessary to understand his crimes as he committed them. A few weeks after his court-martial acquittal, a Colorado Spring’s jury acquitted him for the same reasons. A few weeks after the close of the civilian trial, Speasel was administratively discharged from the Air Force. After moving to Kansas City with his wife, he later took a job as a bank teller. For nearly a decade after the trials, Speasel’s wife kept in touch with the Lees through letters and Christmas cards.
The close of Speasel’s court-martial trial in 1967 marked the passing of Lee’s eighth year of service in the Air Force and the Judge Advocate General Corps. In less than a decade, Lee had worked on nearly every sort of case, from labor disputes to environmental problems; but, it was the infamous Speasel case victory, for which he was dubbed "live-wire," or "wire," in the Law Department.
In 1968, Lee gained tenure in the Law Department. He had grown fond of both the classroom and the inquisitive students whom he encountered there. As the chance to remain at the Academy kept offering itself, Lee enthusiastically extended his commitment to the Air Force.
He was able to move out of the introductory courses and acquired more and more control over what he taught. He found a special interest in personal estate planning. Soon he began to go on temporary tours-of-duty to deliver estate planning lectures at Air Force and Army schools of professional military education and to the commanders and senior staff at many of the major air commands. The Academy’s Personal Estate Planning (PEP) Team continues performing this important mission to this day.
In the spring of 1969, Lee was commissioned to write a paper for an Air Force project dubbed CHECO, Contemporary Historical Evaluation of Combat Operations. The project, which was to be presented to the Chief of Staff for the purpose of making recommendations to improve air base defense, called for Lee to analyze ground defense of air bases in Vietnam and examine after action reports on base attacks.
Several months after accepting the assignment, Lee found himself flying to Udorn Royal Thailand Air Force Base, where he was to evaluate the covert operations used to defend U.S. Air Force bases in Vietnam. Early one mid-July morning in 1969, Lee was transported to the Air Base in a Lockheed C-130 Hercules. The pilot of the C-130 was in a rush and, after landing, did not have the time to turn the plane around and taxi Lee to the terminal at the northern end of the make-shift dirt runway. Instead, he radioed the tower and told them to send someone to get Lee.
After the C-130 landed, Lee jumped out with his black Samsonite suitcase and waited. From the southern end of the runway, Lee saw a tiny blue jeep, a two-seater, heading towards him, driving up a small cloud of dust. The driver was Thomas Hemingway, a young, talkative, friendly captain who had volunteered to pick up the stranded fellow- JAG at the end of the runway.
Hemingway dropped Lee off at Lee’s Visiting-Officer-Quarters billet, and the two headed to Hemingway’s quarters for a couple of cold beers late in the afternoon. The two men started talking and quickly developed a friendship. The young captain was a sharp, go-getter; and Lee thought that Hemingway would make a fine instructor. Lee told Hemingway about the Air Force Academy and its Department of Law and how the department often had openings in the spring. Lee encouraged Hemingway to apply for a slot; Hemingway said he was interested and he would apply.
The next morning, Lee left to travel to a Vietnamese air station in the southern jungles of the country. That evening, Lee met a Security Police colonel in the Officer’s Club. Between imported German beers, it came out that Lee was on assignment to research air base defenses. The colonel offered to help him.
A couple of nights later, Lee was raising the lower lip of a barbed-wire fence, sneaking his way onto Da Nang Air Base, a Republic of Vietnam air station a couple of hundred miles southeast of Udorn. Having already made his way under the fence, the Security Police colonel whom Lee had met in the R.V.N. officer’s club was snaking his way through the low-cut elephant grass around the periphery of the base. Earlier that day, Lee and the colonel had flown into the base, borrowed a utility vehicle, and driven off base and waited for a couple of hours before their night assault.
For a week, the two traveled from base to base making night assaults over and under wire fences, past security dogs that would knock down the men and lick their faces. The two crept on towers manned with fifty-caliber machine guns. During the day, the airmen who manned the towers bore holes into tin soup cans, put pebbles in them, and hung the cans on the barbed-wired fence around the base, hoping the cans would rattle and give warning if an intruder were to jiggle the fence at night. Bewildered by the wind jiggling the rock-filled cans, the youths would whisper radio messages to the other airmen at the top of the towers 1500 yards to their left and right.
Undetected, Lee and the colonel were usually able to climb all the way up some of the towers and pay the airmen a visit, without the youths ever knowing they were there. At the top of the towers, the two found scared eighteen- and nineteen-year-olds who had never fired the fifty-caliber machine guns at their posts; and who would find, if they ever had to shoot the weapons, that the rickety towers in which they were positioned could not support the gun’s magnificent recoil.
In the late summer of 1969, Lee returned to the States and put all of this in his report, "Air Base Defense in Southeast Asia." The report was published in 1969 as a classified monograph (since classified) by the Air University at Maxwell Air Force Base, Alabama. After its publication, Lee spent the remainder of the year teaching and co-authoring An Introduction to Law, which was published by the Academy Press in 1969.
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After his report’s publication and the publication of An Introduction to Law, Lee found himself becoming more well-known within the Dean of the Faculty section at the Academy. In 1970, for exemplary service within the Judge Advocate General Corps and within the department, Lee was awarded the Meritorious Service Medal.
The following year, Lee began work on Law for Commanders, which was to serve as the textbook for Law 420, a course which was being developed to make cadets familiar with the Uniform Code of Military Justice and the Manual for Courts-Martial. At the completion of his work, in the spring of 1971, Lee was promoted to major and made the deputy department head under Colonel Marcos Kinevan, the Department’s Permanent Professor and Chair.
As deputy department head, Lee began to play a role in hiring new instructors into the department. A memo with the names of applicants to the department came across Major Lee’s desk. Among the names there, Lee recognized Captain Thomas Hemingway, who, a couple of years earlier, had picked up Lee from the southern end of the dusty Udorn runway. Pleased that Hemingway had taken his advice to apply, Lee forwarded Hemingway’s name along with the others on the sheet.
Another individual that had applied to instruct at the Academy–Bryan Hawley–was a young captain stationed at Elmendorf Air Force Base in Alaska. In June of 1971, since Hawley was temporarily on duty in the lower 48 states at Maxwell Air Force Base, Alabama, he was encouraged to stop in Colorado Springs to interview with the department on his way back to Anchorage.
Although he was impressed with the Academy and the Colorado Springs area, Hawley wasn’t sure of whether to stay in the Air Force or to take a job in private practice with an Anchorage firm. By the spring of 1972, despite persistent calls from the Academy, Hawley had accepted a position with an Anchorage law firm. Bryan and his wife Marlene endured a particularly wet and nasty summer in Anchorage looking for a house as their remaining Air Force commitment dwindled.
On the 14th of September, 1972, Hawley got a call from the Academy stating that there was a position open to him in the law department at the Academy, but he had to accept it immediately, because the names to fill the teaching positions were being submitted the next day.
Bryan and Marlene Hawley stayed up until 2 o’clock in the morning considering the Academy’s offer and trying to make a decision. When they awoke the next morning, it was raining. They decided to stay in the Air Force and move to Colorado Springs.
As the Academy’s law department grew larger, a close brotherhood continued to grow stronger among the JAGs. In the morning, as the cadets marched to breakfast, the instructors would filter in and out of the department’s coffee room, which at first had been designated for some other purpose, but which, through time and use as a lounge, became a forum for argument in law and politics.
On the weekends, the instructors golfed or played basketball together. During football season, they went together to the Air Force football games. Their families accompanied one another on pre-game tailgates, picnics, and camping trips to Farish. They worshipped in the same churches on Sundays. In the winter, the law faculty set up a basketball team to compete with other departments.
Remaining mindful of their positions and their and duties in the department, the JAGs and their families developed an easiness with one another. Differences of opinion were tolerated without grievance. They also occasionally played pranks on one another.
On a winter afternoon in 1973, Captain Ted Gooding switched two pieces of bread with mayonnaise between the slices, for Captain Hawley’s chicken sandwich. When Hawley discovered the unusual situation he called his wife to see what was going on. Marlene insisted that she had furnished a chicken sandwich, and she had the skin and bones in the trash to prove it. Bryan insisted that there was no chicken and indicated he would bring home the sandwich to prove it. Later that day, Gooding switched back the original sandwich. It materialized when Hawley was producing the "evidence" to his wife later that evening. It didn’t take long until the mystery was solved and Hawley knew the whole story.
With all the carrying on, the department took its job seriously. Lee was a role model and a whip, as his co-instructors would later describe him to me. Under Colonel Kinevan, he made certain that the department operated precisely. Lee maintained the same demeanor at home, raising his two sons, Mark and John, gently and lovingly, but also playing the role of commander.
On the weekends and in afternoons, Mark and John found themselves working at chores with their father, keeping-up gardens, cutting the grass, or cleaning the roof. From their father, the boys learned the proper way to do things. The yard, for instance, had to be mowed twice: once to raze the grass; a second time to make straight lines across the yard. After mowing the grass, John and Mark worked in the garden with their father. In Major Lee’s view, work "built character," and there was always work to be done. The Lee’s yard and their home was clean and crisp. For a string of almost three years, they won the Douglass Valley Association Yard-of-the-Month at the Academy.
When they could break free from their father, the two boys spent most of their afternoons playing with other children in Douglass Valley and on the playground nearby. As they grew older, the boys voluntarily spent more time with their father, picking up his hobbies and his habits along the way.
Dick Lee golfed, and golfed, and taught his sons how to golf. When golf was not the thing to do on a given day, the boys and their father played pool on a table downstairs in their basement, or pursued other interests.
When Mark was twelve, Dick Lee began restoring cars. When John was twelve, his father picked up gourmet-cooking. In all of their efforts, the Lee’s were pretty good, though they bungled an occasional job here and there—a touch of the wrong tint of paint on a car panel, a meal that did not turn out quite right.
In 1977, Lee took on pressure cooking and found himself making green pea soup one afternoon. A little after sundown, a green-pea explosion rocked the Lee’s kitchen. The entire kitchen was green and soupy. Lee took the failure in stride and returned to cooking, though he never manned a pressure cooker again.
Lee took teaching his sons seriously. As John became a better golfer than his father, Lee insisted upon his son taking lessons from a professional, rather than himself, and Lee hired an instructor for his son. When Mark was fifteen, and John twelve, Lee took his boys to the parking lot of the Air Force Academy’s Falcon Stadium to teach them how to change gears. Lee required ten laps for each gear. After Mark successfully went from first to second, and from second to first, making ten laps around the four-acre lot; John next made ten, after which Mark made ten laps moving from second to third, and then from third to second, alternating with John, until both boys had traveled forty laps apiece around the vast lot.
During the boy’s teen years, the family grew into an admirable closeness. Like the days in Victory Village, the Lee’s enjoyed slow, pleasant times, that were unspoiled with impending difficulty. Lee continued to teach, and from time to time, tried a case here and there.
At one point, he was called upon to defend a professor of life sciences who was an instructor at the Academy. The instructor had been charged with neglecting to properly supervise subordinates, approving improper tours-of-duty, and abusing research funds.
In Lee’s Douglass Valley home, Lee was explaining a possible defense to the professor when the professor cut him short—"You know, you really ought to get that cancer removed from your nose," he said. The professor recommended to Lee that he have a biopsy to see if the skin was cancerous. In a culture, the skin turned out to be benign.
In the next few years, Lee would find himself too busy to worry about the growth. After leaving the Academy in December of 1979, he became the Deputy Staff Judge Advocate for the United States Air Forces in Europe (USAFE), headquartered at Ramstein Air Force Base in Germany.
At USAFE, Lee found himself managing more than one hundred Air Force attorneys based throughout Europe. He was briefed daily on the important developments in their cases. Lee would take the information from the briefs and offer advice to his commanders on courses of action (when the advice became necessary).
As a Deputy Staff Judge Advocate, in many ways Lee was required to be a politician as well as a manager. At Ramstein, he attended three to five social functions every week—dining with visiting congressman, ambassadors, and heads-of-state. Much of the command’s business was conducted in these social settings.
USAFE was going through some very rough times. Attacks to the base and its personnel were a constant and well-founded fear. The Ramstein headquarters was facing its biggest terrorist threat since the Second World War: package bombs were found in the city in places where American GI’s frequented; Office of Special Investigations reports showed suspected terrorists traveling throughout the city; bomb scares caused offices and barracks to be evacuated during early morning hours and late afternoons.
In the spring of 1980, to help boost morale, Colonel Lee set about to organize a golf tournament on the base’s course. Lee had a sign-up sheet posted in front of the secretary’s desk of his office. That May, the Dick Lee Golf Classic was born.
In the fall of 1980, Lee attended early morning staff meetings during which the commanders of the numbered Air Forces under USAFE suggested (sometimes demanded) the issuing of handguns and ammunition to their troops. Protocol, and the requests of the German government were the only things that stopped the issuing of weapons.The Germans were afraid that U.S. airmen, overworked and over-stressed by the terrorist threat, would fly off the handle and accidentally shoot someone. In order to protect them, USAFE commanders found themselves forced to limit the liberties of their troops.
This environment at Ramstein tugged down morale. As the 1980 winter dragged on into the following year, every indicator of low morale escalated: on-base use of illegal narcotics was on the rise, the number of reports of illness increased, officers and enlisted at every level applied for positions at other bases that would put them far away from Germany.
To fix the problems, USAFE commanders pleaded with the Chief of Staff and members of Congress for more funds to support morale-boosting activities. Money was always a concern. Congress, who had not financially supported overseas bases since the end of World War II, was not going to budge: European bases were to be supported by European, and not American, dollars.
During all this, it was on a rainy winter afternoon in early March that Colonel Lee and Lib drove to a Security Police check-point at the main gate at Ramstein. Every few minutes, or so, the line of cars grew shorter as the airman manning the gate finished checking the entering vehicles for bombs, and checking everyone inside the vehicle for their military identification cards.
Colonel Lee had his wipers on full throttle. In front of him he could see the wavering tail-lights of an auto being checked. Performing the checks, there was a sole Security Policeman at the gate. Extending from his shoulders to the mid-leg of his camouflage fatigues, a black poncho covered him. At the top of his poncho, the bill of a black baseball cap jutted from his hood; on his right hip, the poncho material bunched around his leg, where a service revolver was strapped to his belt.
Lee rolled his car to the Security Policeman. In front of the gate, the Lees could see how young the airman must have been. He must have been cold. The legs of his pants were completely wet.
With a flashlight in his left hand, he got on all fours and checked the car’s underbelly, shining the beam of the light to the four corners of the wheels. While the airmen checked the underside, Dick Lee fished in his wallet and pulled out his military identification card; Lib reached in her purse to retrieve hers.
Up from the ground, the airmen took the identification cards and glanced at them and at the Lees for a moment, comparing the faces on the card with those he saw under the bill of his hat, though the pounding rain.
"Happy Birthday, Mrs. Lee," the airman said. "You need to get that renewed tomorrow." The poor conditions in which the airman worked made Dick recall the eighteen- and nineteen-year-old airmen he had encountered when he was sneaking under barbed-wired fences in Southeast Asia more than a decade earlier.
The next morning, Colonel Lee went into a staff meeting and, after all the reports from the previous day were delivered to the USAFE commander, Lee asked if the Ramstein base could sponsor a Security Police Appreciation Day.
Having the appreciation day took a little planning and a little money. The USAFE commander authorized the use of $3,000 in base Morale Welfare and Recreation funds. A week after authorizing the funds, the base commander was working at a grill on the base’s parade field. That afternoon, he and Lee cooked hamburgers and hot dogs for all the policemen and their families. Commanders of the numbered air forces assigned to Ramstein handed out cold sodas and beer, and served the burgers up on plates, blotting buns with ketchup, mustard, or mayonnaise, whatever the airmen wanted.
Within the next few months, lobbying by the Chief of Staff and the commanders of the numbered Air Forces convinced Congress to loosen its purse strings. Morale was still a large concern for USAFE commanders; and when Congress appropriated new funds for U.S. installations on foreign lands, they made it clear that the money was to be used for standard-of-living improvements to the bases.
By the fall of 1981, new grade schools and high schools and new commissaries and exchanges were built at American military posts throughout Europe. At Ramstein, the base commander set aside some funds for renovation of the enlisted facilities. Enlisted and officer’s wives helped pick out new furniture, wallpaper, and drapes. They found things that reminded the soldiers of home.
The terrorist threat ebbed during the next several months without any incidents in or around Ramstein. Morale sky-rocketed, and the Personnel Office at Ramstein stopped receiving the dozens of requests that it had been receiving for transfers.
At the second annual Dick Lee Classic golf tournament, Chief Judge Hawley helped Hemingway and Lee win the tournament in May of 1981. A month later, Colonel Lee left the post to take the job of Staff Judge Advocate of the Seventeenth Air Force in Sembach, Germany. In July of 1982, he left Sembach for a state-side assignment as the SJA of Headquarters, Ninth Air Force, at Shaw Air Force Base, South Carolina. While there, the Lees made frequent trips back to Mooresboro, traveling within a few dozen miles of the University of North Carolina and Victory Village, where Dick and Lib had lived for eight years.
The tour at Shaw was slow-paced, and although Lee enjoyed the chance for things to slow down a bit, he did not like them too slow. The Lees had not lost their fondness of Europe. When the opportunity to return to Ramstein presented itself, Dick Lee jumped on it.
In March of 1984, the Lees left Shaw and returned to the United States Air Forces Europe, where Colonel Lee assumed the position of Command Judge Advocate. The Europe of the mid-eighties was substantially more stable than the Europe of five years earlier. The cases were typical. Only a few stood out here and there.
In one bizarre case, in December of 1986, Staff Sergeant Charles Short came home one day with cigarette smoke on his clothes. His wife, a native of Turkey, had always harangued him for smoking because of the damage it did to his health. That day was Short’s wife’s birthday; he had forgotten it and had come home without a gift. In the middle of her yelling at him about the damage smoking did to his health, Short apologized to his wife for forgetting her birthday, and asked her what she wanted to receive as a present. She asked for a blender.
Short drove to the Ramstein Base Exchange and purchased a blender. On the way back, he stopped for some gas; and while the tank was filling, he went into the station store, purchased some cigarettes, and smoked a few out of the pack.
When Short returned home with the blender, his wife, smelling fresh smoke on his jacket, laid into Short. Short, in a moment of frustration, raised a mallet for meat tenderizing and smashed his wife in the front of her head. The blow killed her.
Short used the blender and some knives from the kitchen to dismember his wife’s body. After he fully dismembered her, he placed the pieces of her body into five garbage bags. That night, he drove across the German border to a dike in Holland, got out of the car, and hurdled the bags, one by one, over the dike.
Short had thought that the Dutch dike was like an American dam, that on the other side of the dike there would be a precipitous drop and a gully into which water fell and into which something could be thrown and never recovered. He did not know that dikes have no precipitous drop; that instead, their tops are rather level, sloping off incrementally into the water.
In the morning, the five garbage bags were found on top of the dike. The Dutch police official who found the bags recognized immediately that they were made by an American company and, in the nearby area, were only sold at the base exchange at Ramstein. The Security Police were called in to investigate the crime.
Soon after they acquired the dismembered remains, they identified the victim as Mrs. Short. SSgt Short was called in for questioning. He confessed to the crime and gave specific details as to how and why it was committed.
The next morning, the Dutch requested custody of Short; and in a snafu, the Air Force gave them custody. Once in the custody of Dutch officials, the Dutch would not release Short, because the U.S. was treating the murder as a capital offense (by filing the charge as first-degree murder, Short could be subject to the death penalty).
Holland objected to Short’s life being put in danger as a result of the trial.
The nations began negotiating for custody of Short, but the two sides came to impasse after impasse. While arguing about this issue, a new dispute arose between Holland and the United States. Holland wanted to obtain possession of the remains of Short’s former wife, so that the body could be cremated (in accordance with SSgt Short’s wishes). The U.S. objected, however, because the woman’s Turkish family had requested that her body be returned to Turkey for burial. According to the religious beliefs of the woman’s Turkish family, her soul would be imprisoned until her body was properly buried.
As the SJA, Colonel Lee was involved during every stage of the negotiations between Holland and the United States. When it looked as though Holland was not going to budge on its demands, Lee recommended to the USAFE commander that the victim’s body be immediately shipped to Turkey. The next day, by means of a C-130 cargo plane, it was. Possession of the body was given to the victim’s family, who conducted a proper burial in accordance with their beliefs.
A couple of weeks after the U.S. delivered the body to Turkey, the Ramstein Security Police obtained custody of Short, after the United States promised that he would not face the death penalty. Short was tried and convicted of second-degree murder was incarcerated for life at the federal penitentiary in Fort Leavenworth, Kansas.
A couple of months after the Short case was decided, Colonel Lee found himself sitting on a board to determine a protocol governing U.S. and Soviet espionage. A week earlier, Lee had been startled to find that both the United States and the Soviet Union sanctioned spying by the other country against themselves. Not only was the spying sanctioned, but it was also expected. Each country allowed the other country’s operatives to engage in this activity. The board laid down rules for both countries to follow to govern this espionage.
Lee enjoyed his work in Europe, but it had him tied to his desk or attending social functions more often than he liked. He wanted to return to teaching. Early in 1988, Lee became aware that Colonel Marcos Kinevan, the Permanent Professor for the Law Department at the Academy was retiring. That spring, Lee made several trips out to the Academy to interview for the position. In the early summer of 1988, Colonel Lee was selected for the post and reported to the Academy.
Prior to officially taking over as Department Head, Colonel Lee worked together with Colonel Kinevan to create a Law Department major at the Academy. In July, Lee and Kinevan had pondered the idea of creating the major. In August, they began feverishly working to fulfill the idea and to change the minds of those opposed to it.
When the legal studies major (as it would later be known) was first proposed, the Board of Permanent Professors, who had to approve of the development of the new field of study, thought that it would only attract those students who could not make it in any other major.
Working twelve-hour days, Kinevan and Lee established the legal studies major and convinced the Dean of the Faculty and the rest of the Permanent Professors that it could attract good students. The legal studies major would have its own required curriculum, but would also require courses in all four divisions (more than many other majors at the Academy). It would give students the freedom to select many of the subjects and courses they would study. The proposed legal studies courses were to teach broad principles of law and equity.
Kinevan and Lee also turned a perceived shortcoming into a strength, with the idea of legal studies being a fall-back major for a number of cadets who entered an engineering curriculum only to find that they did not like engineering or could not be successful at it. With the legal studies major designed to allow a broad area of study, this would serve, at least in part, as a safety net for aspiring engineers, by providing a variety of skills suitable to virtually every career field in the Air Force.
On 3 October 1988, upon the retirement of Brigadier General Marcos Kinevan, Colonel Lee was sworn in as the Law Department’s Permanent Professor and Department Head. Of his successor, Brigadier General (retired) Kinevan remarked that you could not find a better attorney or officer than Colonel Lee anywhere.
With the new legal studies major in place, one of Colonel Lee’s first goals was to recruit better specialized and more experienced Judge Advocates as instructors to teach the variety of new classes being offered. Under Colonel Lee’s reign, the legal studies major has steadily grown in popularity. History has confirmed Lee’s and Kinevan’s predictions about good students also being attracted to the major. A number of top students throughout the past decade have completed the legal studies major and have graduated as distinguished graduates of the Academy. Several have been awarded post-graduate scholarships.1
By virtue of his senior position, Colonel Lee was presented with vast opportunities to shape the very essence of the cadet’s Academy experience. In early 1990, he found himself at work on revising the Academy’s Core Values, an ethical guideline to which cadets were to aspire in doing their duty.
In meetings with the rest of the board of Permanent Professors who were selected to assist in writing the Core Values, Lee insisted that integrity be the number one core value. The Professors tossed ideas back and forth, until the board settled on the admonition "Put integrity first," which later became "Integrity First." With that cornerstone established, the ideas of service and sacrifice were considered. The core values were lengthened to include "Service Above Self" and "Excellence in All We Do." Ultimately, the Air Force’s core values were distilled directly from this mix.
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Colonel Lee was also instrumental in shaping the Cadet Wing Honor Code. One of his early accomplishments was advocating a change to the policy that called for cadet absences at mandatory football games to be investigated as honor code violations. Colonel Lee later implemented sweeping changes to the honor process (which had been directed by the Secretary of the Air Force) to guarantee that Cadets receive due process of law in all honor cases. Colonel Lee assigned attorneys from his department to serve as legal advisors for every honor case. The legal advisors assist the cadets with honor investigations and serve as advisors to the Cadet Honor Chairman during every honor board.
As a permanent professor, Colonel Lee was called upon to serve on numerous Air Force Academy Boards and Committees. Over the next several years, he would serve on: the Academy Board, the Faculty Council, the Curriculum Review Committee (member then Chair), the Superintendent’s Honor Review Commission, the Honor Education Working Group, the Athletic Association Advisory Committee, the NCAA Academic Integrity Committee, and the National Council of Federal Degree-Granting Institutions. In 1995, with the restructuring of the academic departments at the Academy, Colonel Lee became chairman of the Social Sciences Division.
With all of these positions, and the duties arising from them, Colonel Lee never lost focus on his teaching. According to Colonel Lee, teaching allows you to have influence far beyond your own power, because your students carry this influence with them; then the students go on and impact the world. Therefore, you continue to have impact even when you’re gone. Maybe this belief is what made Colonel Lee press so hard for curriculum changes to make the cadets better officers and leaders. Maybe it was the sincerity of these beliefs which made the boards and committees listen to and adopt his view. No matter what the cause, the effects of Colonel Lee’s contributions to the Academy and upon those with whom he worked are immeasurable.
In the fall of 1996, when I conducted interviews in preparation for the opportunity to write this article, I learned from those who worked for or with Colonel Lee, the incredible respect that they all had for him and the universal reverence with which Colonel Lee was regarded. For example, Bryan Hawley, who had risen to the office of The Judge Advocated General (TJAG), a major general now, and the highest ranking attorney in the Air Force, told me that Lee was "a true gentleman," and a man whom he had "never seen do an unkind thing." I can’t help but echo Major General Hawley’s comments. Like all those before me who were blessed to know Colonel Lee, I found him to be a true gentlemen whom I had come to admire and respect.
Colonel Lee retired effective the First of April 1996, at which time he was promoted to the rank of Brigadier General. During the retirement and promotion ceremony, Colonel Lee was awarded the Legion of Merit, Second Oak Leaf Cluster, which read:
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Colonel Richard R. Lee distinguished himself by exceptionally meritorious conduct in the performance of outstanding service to the United States as Permanent Professor and Head, Department of Law, Dean of the Faculty, United States Air Force Academy, Colorado, from 15 July 1988 to 31 March 1997. Colonel Lee created and administered one of the nation’s premiere undergraduate Legal Studies majors, contributed significantly to Academy-wide curriculum integration and improvement, and inspired the men and women in his department to consistently perform in the top ten percent of all officers in the Dean of the Faculty organization as indicated in classroom effectiveness and organizational climate surveys. He inspired departmental instructors to teach legal concepts in the context of solving ill-defined problems through critical thinking rather than through rote memorization of rules unrelated to context. He played a major role in restructuring the Cadet Honor System along more efficient and effective lines, and involved departmental instructors in the Honor Code process to ensure due process at all stages. As a vital member of the Academy Board, he assisted three Superintendents in fulfilling responsibilities involving admissions, disenrollments, military training, and academic reform. The Academy’s athletic programs were immeasurably strengthened by Colonel Lee’s strong support not only as an Academy Board member, but also as an active member and Chairman of the Academy Athletic Advisory Committee. Colonel Lee’s inspired leadership and commitment to academic and military excellence has left on the Academy the indelible stamp of a "Soldier-Scholar" who made a difference. The singularly distinctive accomplishments of Colonel Lee culminated a long and distinguished career in the service of his country and reflects great credit upon himself and the United States Air Force.
Yet, for all of the experiences and the awards and honors he has received, Richard Lee has remained true to himself, humble and a gentleman. Above all, a man of integrity. He will be missed.
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Notes
1. Although Law School opportunities are not available immediately after graduation from the Academy, legal studies graduates are competing successfully for Funded Legal Education Program scholarships later in their Air Force careers, and the first law school graduates are beginning to enter into the Air Force JAG Corp.
Editor's Note
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